
 

 

Plymouth Waterfront Partnership  

Invitation to Tender 

Plymouth Waterfront Christmas Lights 

1.1 General Scope and Service Outputs 

Plymouth is Britain’s Ocean City. It is located on the South coast of England at the heart of Devon 

and Cornwall. A place of arrival and departure with a maritime heritage spanning almost one thousand 

years, involving stories of circumnavigation of the globe and pioneering greats like Drake, Darwin, 

Cook, Scott, Nelson and the Mayflower Pilgrims. 

With a series of dazzling Waterfront mini-destinations, a population of close to two hundred and sixty 

thousand residents, a bustling student economy with two city universities, a major regional hospital 

and home to the largest naval base in Europe, Plymouth is a cultural hot spot in the region. 

The Plymouth Waterfront Partnership’s Business Improvement District helps to manage four square 

miles of the city’s primary Waterfront area. Within this area we have a requirement for the provision 

of high quality Christmas illuminations in high footfall public realm areas. The aim of the service is to 

provide attractive, creative and imaginative lighting schemes to delight business owners, visitors and 

shoppers within the area. Consideration should be given to the complementary lighting schemes 

proposed for the City Centre retail area, promoting connectivity along major pedestrian routes to link 

the two destinations. 

Christmas illuminations have proven to be a key enhancement to the evening and night time economy 
within Plymouth’s Waterfront hospitality and retail focused areas.  
 
This contract will secure a partnership between an ambitious, business-driven Business Improvement 
District and a high quality Christmas illuminations provider for a period of five years, commencing 
October 2017 and ending in January 2022.  
 

1.2 Design Brief  
 

The Plymouth Waterfront Partnership invites you to submit ideas for new illuminations in our historic 
areas. These include the following locations: 

 Southside Street, The Barbican – cantilever aerial wires 

 New Street 

 West Pier and The Prawn, The Barbican  

 Bretonside – lamp posts and trees 

 Vauxhall Street, Bretonside  

 Notte Street   

 Armada Way (San Sebastian Fountain through to Crowne Plaza Hotel)  

 St Andrews Street, Bretonside 

 Whimple Street, Bretonside 

 Buckwell Street, Bretonside 

 Millbay Park, Millbay  

 West Hoe Park, West Hoe 



 

 

We are keen to see a range of innovative ideas and applications of lighting equipment which could 
include projection equipment in addition to motifs and light strings. 
 
We will consider both rental agreements and purchase agreements and may commission bespoke 
items over the course of the contract. 
 
 
1.3 Timescales  
 
The following series of target dates should be adopted for each year of the contract’s duration: 
 

 Lighting install – second and third weeks of November 
 

 Switch on – fourth week of November (2017: 26th November) 
 

 De-rig and removal – second and third weeks of January 
 
 
1.4 Lighting Design 
 
Key features that your proposal should provide: 
 

 Exciting, eye-catching designs  

 Daytime impact motifs  

 Bespoke items – specific to Plymouth and its Waterfront area 

 Flexibility to expand the scheme in future years  

 State of the art displays with feature centre pieces in some areas 
 
Please evidence the quality, robustness and ability to maintain or rapidly replace your proposed 

designs and fittings. 

 

1.5 Quality and Performance 

Within your response, please detail any company accreditations, Health & Safety statements, risk 

assessments, on-site method statements, maintenance and support proposals and your company’s  

insurance record. 

Please provide similar details for any sub-contractors you are intend to use e.g. electrical contractors. 

Award of the contract will require an initial meeting with representatives of the Plymouth Waterfront 

Partnership, Plymouth City Council and Western Power Distribution, to agree infrastructure and power 

requirements. 

Please detail any experience you have of working with local authorities and provide visual examples 

of exceptional installation work in other destinations. 

 

 



 

 

 

 

2 Contract value 

£75,000 exclusive of VAT and to be paid in annual instalments, as per the following schedule: 

  
2017 

 

 
2018 

 
2019 

 
2020 

 
2021 

 
Payments 

 
£10,000 

 

 
£20,000 

 
£25,000 

 
£20,000 

 
£0 

 

Annual payments will be made following (e.g. successful de-rigging) of the displays in January. 

NB Additional contributions may be made across the duration of the contract as sponsors for 

lighting infrastructure are secured. The minimum value of the lighting contract is £75,000. 

 

3 Administrative Information 

3.1 Ref: PWP BID Christmas Lights 2017-21 

3.2 Responses to be received by 5pm on Monday 16th October 2017. 

3.3 Successful tender applicants should be available to present to the representative PWP selection 

panel on either Wednesday 18th October or Friday 20th October 2017. 

3.4 The PWP selection panel’s decision will be final and made by 4pm on Friday 20th October and 

the contract awarded to the winning tender that same day. 

3.5 Tender responsibility: Plymouth Waterfront Partnership Business Improvement District, Ballard 

House, West Hoe Road, Plymouth PL1 3BJ. 

 

4 Other Information 

4.1 Please visit the following portal to participate: http://www.waterfrontbid.co.uk or email 

sarah.gibson@plymouth.gov.uk  

Closing date: 5.00pm on Monday 16th October 2017. 

http://www.waterfrontbid.co.uk/
mailto:sarah.gibson@plymouth.gov.uk

