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What is Your Waterfront BID Achieving?

It’s only been made possible with your contributions and your ideas 
- thank you for making it happen through your Waterfront BID!

Back in 2011 you helped us to shape a five year business 
plan for the Waterfront. Following the ballot of Waterfront 
businesses in February 2012, the majority voted in favour to 
contribute 1.5% of business rates each year. This created a 
dedicated Business Improvement District (BID) for a five year 
term and the ballot provided the mandate to operate and take 
responsibility for delivery of the business plan.

Forty-two projects in the areas of Marketing, Events, Visitor Welcome & 
Signage, Environmental Improvement and Investment & Regeneration 
became the focus. After almost four years, close to ninety per cent, or 
thirty-seven of the projects have been successfully delivered.

How we work

Your Waterfront BID is governed by two boards with representation 
from more than twenty-eight BID business members. Currently just two 
dedicated executives are employed by the BID and further support is 
commissioned from Plymouth City Council and contractors, Soundsite 
Services and Festive Lighting. 

Here are just a few of the projects:
•  Enhanced Plymouth Waterfront marketing nationally and 

internationally
•  New events Plymouth Pirates Weekend, Plymouth Seafood Festival, 

Thanksgiving and Christmas have been created across the Barbican, 
Sutton Harbour and Royal William Yard

 

•  Nineteen new on-street orientation panels have been installed with 
new city mapping and visual representation of mini destinations 
across the Waterfront

•  New public toilets in the Barbican and Elphinstone Car Park with 
plans in place for Devil’s Point and West Hoe Park

•  Lighting of the iconic structures Smeaton’s Tower, Mountbatten 
Tower and the Mayflower Steps

•  Re-painting of Smeaton’s Tower and The Belvedere
•  An Evening & Night Time Economy Coordinator has been recruited 

to assist in improved management and coordination of this  
important sector

•  Christmas lights in the Barbican and Bretonside
•  City map pads provided, distributed at city-wide accommodation 

providers, gateways of marinas, Millbay Port, railway station, bus 
station and Tourist Information Centres

•  Improved transportation links and information
•  Annual marketing planning and events promotion
•  PR company secured to target national magazines, newspapers and 

digital promotion
•  In excess of £770k invested through our rigorous lobbying of local 

and national government
•  No cuts – we’ve ring-fenced more than £2.2m so far of local 

authority services through twenty-seven service level agreements 
between the BID and Plymouth City Council

•  Brought about creation of a fifteen year Waterfront Masterplan for 
adoption within the emerging Plymouth Plan

To find out more, visit www.waterfrontbid.co.uk 

February to April
Feb 6 to 18 June War Games Exhibition Plymouth City Museum & Art Gallery
March 6 Good Food Market Royal William Yard
March 20 Classic Mini Gathering Quay Square, Sutton Harbour 
March 27 Arts & Crafts Market Factory Cooperage, Royal William Yard
April 3 Good Food Market Royal William Yard
April 17 Plymouth Half Marathon Plymouth Hoe
April 22 Live Music Night City Centre Piazza 
April 23 St George’s Day City Centre Piazza
April 24 Arts & Crafts Market Factory Cooperage, Royal William Yard
April 24 to 2 May The Transat The Barbican & Sutton Harbour
April 29 to 1 May Ocean City Rhythm, Blues & Jazz Festival The Barbican & Sutton Harbour 

May to June
May 1 Good Food Market Royal William Yard
May 7 to 5 June Plymouth History Festival City Wide
May 14 to 15 Plymouth Pirate Weekend The Barbican & Sutton Harbour
May 22 Grand Fondo Royal William Yard
May 27 Live Music Night City Centre Piazza 
May 28 Lord Mayor’s Festival Plymouth City Centre
May 29 Arts & Crafts Market Factory Cooperage, Royal William Yard
May 31 Battle of Jutland Memorial Service Plymouth Hoe
June 3 to 5 Flavour Fest Plymouth City Centre
June 5 Good Food Market Royal William Yard
June 7 Rod Stewart Home Park Stadium (Plymouth Argyle FC)
June 25 to 26 Armed Forces Weekend Plymouth Hoe
June 26 Arts & Crafts Market Factory Cooperage, Royal William Yard
June 27 to 10 July Wimbledon on the Big Screen Plymouth City Centre Piazza

July to August
July 3 Good Food Market Royal William Yard
July 23 to 3 September Head Above Water Exhibition Peninsula Arts
July 28 to 29 MTV Crashes Plymouth Plymouth Hoe
July 29 to 1 Aug Sutton Harbour Classic Boat Rally Sutton Harbour & The Barbican  
July 31 Arts & Crafts Market Factory Cooperage, Royal William Yard
August 5 to 21 Olympic Fan Fest  Plymouth City Centre Piazza
August 7 Good Food Market Royal William Yard
August 13 Plymouth Pride Plymouth Hoe 
August 16 to 17 British Firework Championships Plymouth Hoe
August 28 Arts & Crafts Market Factory Cooperage, Royal William Yard

  



Exclusive BID Business Hotline: 0845 111 44 00

News 
in brief
Trade Waste Savings
PWP has secured an 
agreement with waste 
operators to deliver 30% 
savings for Waterfront 
businesses on usual costs 
for removing trade waste. 
Potentially saving an 
average business in the 
region of £400 per year.
 
Alpha:logic has gone 
even further to benefit 
the Waterfront area with 
a firm plan to reduce on 
street trade waste bins, 
improve waste collection 
times with a dedicated 
service, tailored to 
meet Waterfront needs, 
fulfil a zero to landfill 
commitment and provide 
fixed rates until 31st 
March 2017.  
 
For further information  
see our website:  
waterfrontbid.co.uk
 
Social Media Workshops 
We’re all aware of 
Facebook but do you 
use it for your business? 
Twitter can often be a 
swift, simple way to reach 
thousands of followers 
but how should you use 
it? Pinterest, Instagram, 
WhatsApp??? It’s all a bit 
of a mine field!

Come along to our 
Waterfront BID workshops 
on how to use social 
media to benefit your 
business.  
 
We’ve teamed up with 
two local social media 
professionals to help you 
help your digital presence 
grow. Be quick, these 
sessions are sure to be 
popular!

Register early to book 
your place here: 
www.eventbrite.co.uk

PWP has teamed up with Plymouth City Council 
to design a new masterplan for the Waterfront. 
For the first time since 1943’s Abercrombie 
plan, a new fifteen year approach will be 
adopted for development and regeneration 
across the Waterfront BID area. 

Mackay’s Vision was released in 2003 and Area Action 
Plans were created for Millbay and Sutton Harbour, 
though large areas of the Waterfront required detailed 
planning. The Hoe, Barbican, Bretonside and West 
Hoe had previously been omitted from Area Action 
Plans and businesses have lobbied to ensure these 
areas are also considered.

Devon consultants and specialists LDA have been 
selected to deliver the work and are scheduled to 
unveil their proposals in April 2016.

Linking with a new masterplan also being created for 
the City Centre, some of the key areas under review 
include Armada Way, the Hoe foreshore, St Andrew’s 
Street and Bretonside. Once agreed the Waterfront 
Masterplan will be fully adopted within the city’s 
emerging Plymouth Plan, a fifteen year delivery plan 
for economic development, planning and development 
across the entire city.

If you’d like to find out more contact us at 
waterfrontmanager@waterfrontbid.co.uk 

Okay, so we know we’ve only just taken 
down the Christmas lights and put away the 
decorations, but at the Waterfront BID plans 
are already in discussion for 2016.

A business led Events Task & Finish group has been 
created with representation from across the BID area 
to review 2015’s activities and build on them for this 
year’s festivities. It takes at least six months to pull 
together the plans so we’ve begun work early!

Christmas lights are already booked and we’re seeking 
a sponsor to help us fund some more. Now we’re into 
the events and themes.

What would you like to see?

If you’ve any thoughts or ideas on Christmas 
and want to get involved drop us an email at: 
waterfrontmanager@waterfrontbid.co.uk 

PWP has teamed up with the city’s four 
water taxi operators in an effort to increase 
promotion of how easy it is to move around the 
Waterfront by water. 

The Mountbatten Water Taxi, Plymouth Boat Trips, 
the Royal Willam Yard waterbus and the Cremyll Ferry 
operators have come together for the first time to unify 
their offer to locals and visitors alike.

Each of the routes have been colour 
coded for easier interpretation, yellow, 
black, blue, red or navy routes have 
been added to the city map for visitor 
interpretation and links with local bus 
routes have been clearly designed. 
One leaflet has been created to 
showcase the routes, with information 
on each of the key destinations 
including Cawsands and Cremyll. 

Each of the ferries and their crews’ uniforms will bear 
the new Plymouth Waterlinks logo which works well 
with Plymouth Britain’s Ocean City brand.

Launching in early March before the Easter break, it’s 
hoped this new work should help to drive more visitor 
footfall between destinations of Mountbatten, the 
Barbican and Sutton Harbour, the Royal William Yard 
and strengthen Cornwall links with Cawsands, Cremyll 
and Saltash.

As the Waterfront BID enters its fifth and final 
year of operation, we’re beginning to consider 
further projects that Waterfront businesses 
would like to see achieved. Between March and 
May we’ll be holding workshops for Waterfront 
business members to come along and let us 
know what other progress they’d like to have 
made in their Waterfront trading area. 

In June we’ll unveil our second Waterfront business plan 
for Waterfront BID2 (2017-2022). During years six to ten 
we’ll seek to build on the good work delivered so far. 

Then in February 2017 we’ll be asking you to vote 
again whether or not you’d like to continue to 
contribute for a further five years and help reinforce 
the great projects that have begun.

Your ideas could be brought to life so let us know 
what you’d like to have happen. We’re already 
listening, contact us with your ideas now: email 
waterfrontmanager@waterfrontbid.co.uk, call 01752 
305424 or drop us a note: Plymouth Waterfront 
Partnership, Ballard House, West Hoe Road, Millbay, 
Plymouth PL1 3BJ.

New Plymouth Waterlinks Launched

Waterfront BID2: Another Five Years?

How to Make Money 
from Events! 
Are events held close 
by but not on your 
street? Want to make 
the most of them?

Your Waterfront BID is 
putting on workshops 
to help you, packed full 
with hints and tips. We’ve 
teamed up with events 
specialists Mackerel Sky 
to bring you new ideas 
on how to use events to 
attract more footfall for 
your business. Spaces are 
limited so book early to 
avoid disappointment!

Tuesday 16th February, 
8.30am - 10.30am 
or 
Tuesday 22nd March, 
2pm - 4pm

Register early to book 
your place here: 
www.eventbrite.co.uk
 
Member Benefits
We’re currently working 
on member benefits for 
Waterfront businesses. 
Keep an eye on the  
www.waterfrontbid.
co.uk website for the 
latest information, 
including savings on utility 
bills, discounts on Night 
Net Radios and press 
release writing for your 
business.  
 
Got an idea for a member 
benefit? Let us know: 
waterfrontmanager@
waterfrontbid.co.uk
 
PWP Advisory Board
The new Advisory Board 
has begun its term and 
working on delivering 
the remaining projects of 
the forty two project BID 
Business Plan.  
 
For information on your 
representatives, see them 
on waterfrontbid.co.uk

Masterplanning the Waterfront for 
the Future

Christmas?! Yes, It’s Coming!

News 
in brief

With 2020 beginning to loom, planning for the 
Mayflower 400 celebrations are underway. 

Plymouth has positioned itself at the heart of the UK 
celebrations, linking with twelve other destinations 
visited by the Mayflower in 1620. A compact 
agreement has been signed between the thirteen 
destinations and lobbying of the UK Government has 
so far successfully secured £535k investment. 

Work with Boston in the USA has resulted in Plymouth 
hosting the U.S. Ambassador to London during 
September 2015 with more plans in place for further 
visits from leading American representatives.

A Mayflower 400 feasibility study is underway to 
clearly define the essential projects, including the 
creation of a Mayflower Trail. More information will 
become available over coming months and we’ll 
continue to update you via the website: 
www.waterfrontbid.co.uk 

Mayflower 400 Planning in Full Swing 
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